	Gdansk University of Physical Education and Sport

	SYLLABUS IN THE ACADEMIC YEAR 2020/2021 (educational cycle 2019-2021)

	Organizational unit:
	Faculty of  Tourism and Recreation
	Field of study: Tourism and Recreation
 

	Type of studies and profile (Bachelor’s degree programme/Master’s degree programme)
	Master’s degree programme
	

	Profile (academic/practical)
	academic
	

	Name of the course (classes):
	Business planning in a tourist and sports enterprise

	Full-time study/part time study): 
	Year
	Semester
	Type of classes
	Number of hours
	Number of
ECTS
	Type of course*
	Language

	
	
	
	
	Full-time
	Part-time
	
	
	

	
	II
	4
	lectures
	15
	10
	1
	optional
	English

	
	
	
	tutorials
	15
	10
	2
	
	

	
	
	
	Language skills
	1
	
	

	Teacher(s):
	Piotr Wojdakowski phd.

	E-mail:
	piotr.wojdakowski@awf.gda.pl

	Introductory requirements:

	Knowledge of issues:
- Tourist planning, Marketing management of tourist and sports activities, Financial management of tourist and sports enterprises..

	

	

	Course objectives:

	O1 - To familiarize students with the essence and purpose of business planning in various spheres of socio-economic activity with special emphasis on tourism and recreation.
O2 - Acquiring the ability to analyze and assess the situation on the market of tourist and recreational services.
O3 - Acquisition of the ability to design business plans based on realistic market situations.
O4 - Acquiring the ability to create and present documents defining the areas and directions of strategic and operational activities of enterprises in the tourism and recreation industry.

	Learning outcomes:
	Code of a faculty learning outcome (s)

	KNOWLEDGE
	
	K_W…

	W1
	Analyzes, on the basis of management theory, system and operational solutions for operating entities
on the tourist market.
	K_W10
K_W13


	W2
	He argues substantively proposed solutions based on knowledge drawn from various sources of information in the field of tourism and recreation.
	K_W11
K_W18


	SKILLS
	
	K_U…

	S1
	Revises the subjective attitude of representatives representing entities from the tourism and sports industry, using techniques for collecting and verifying market data.
	K_U04
K_U06
K_U08


	S2
	Designs business plans for tourism and sports enterprises, taking into account the actual expectations of customers and responding to real market challenges.
	K_U09
K_U13
K_U14
K_U15

	S3
	Verifies the documentation of business activities, taking into account the deviations from the strategic plans and presents the effects of the action using modern communication techniques
and presentation.
	K_U11
K_U18


	SOCIAL COMPETENCES
	
	K_K…

	SO1
	Collaborates within project teams, effectively dividing tasks while integrating the group to achieve the assumed goal.
	K_K07
K_K09

	Methods of learning outcomes’ verification and assessment criteria:


	1. Preparation of project documentation in the form of a business plan of the selected industry enterprise.
2. Active participation in the exercises in the form of an auditorium discussion. (Attendance at 33%)
3. Development and presentation of the multimedia presentation of the project.

O1 - project documentation, discussion discussion (attention to analysis, based on the theory of strategic and operational management entities
           operating on the tourist and sports market).
O2 - project documentation, discussion discussion (paying attention to the ability to argue proposed solutions based on knowledge taken from
            from various sources of information in the field of tourism and sport).
S1 - project documentation, multimedia presentation, participant explicit observation (paying attention to the ability to revise the subjective attitude
          representatives representing entities from the tourist and sports industry using techniques for collecting and verifying market data).
S2 - project documentation, multimedia presentation, participant explicit observation (paying attention to the ability to plan business tourism and sports enterprises, taking into account the real expectations of clients and responding to real challenges
 market).
S3 - project documentation, multimedia presentation, non-participating public observation (paying attention to the ability to verify documentation of planned business activities from the angle of diagnosed deviations from strategic plans and presenting the effects of the action using modern
communication and presentation techniques.)
SO1 - auditorial discussion, non-attendant public observation (the student cooperates within the project teams, performing the effective division of tasks
            at the same time integrating the group to achieve the assumed goal).
To pass the course (with at least satisfactory grade ) a student must achieve all learning outcomes listed in the programme.

	Requirements for students with the Individual Studies Organization (including % of required attendance):

	1. Preparation of project documentation in the form of a business plan of the selected industry enterprise.
2. Active participation in the exercises in the form of an auditorium discussion. (Attendance at 33%)
3. Development and presentation of the multimedia presentation of the project.

	Teaching methods and form:
	
 The lectures with multimedia presentation, workshops with presentations, discussion.


	Course contents:

	Lectures:  

Goals, functions and assumptions of business planning.
Characteristics of strategic, tactical and operational planning.
The essence, types and scope of business plans.
The structure of the business plan.
Assumptions of the technical plan.
Assumptions of the organizational plan.
Assumptions of the marketing plan.
Assumptions of the financial plan.
Rules for monitoring and controlling the implementation of planned activities and effects.

	Tutorials: 

Selection and characteristics of base enterprises for creating business plans.
        Analysis of the situation - internal conditions - company resources.
        Analysis of the situation - external conditions - socio-cultural environment.
        Analysis of the situation - external conditions - demographic and natural environment.
        Analysis of the situation - external conditions - legal and civilization environment.
        Determination of strategic and operational objectives implemented under the adopted plans.
        Designing a technical plan.
        Designing the organizational plan.
        Designing a marketing plan.
        Designing a financial plan.
        Preparation of a document and a control chart of actions and effects.
Multimedia presentation of a business plan.

	Assessment form:
	Evaluation with the marks.
	 

	Recommended literature:
	 
	
	 
	 
	 
	 
	 

	Basic literature:
1. Skrzypek J., 2012. Biznes plan. Poltext, Warszawa.
2. Opolski K., Waśniewski K., 2011. Biznesplan. Jak go budować i analizować. CeDeWu, Warszawa.
3. Sarnowski J., Kirejczyk E. 2007. Zarządzanie przedsiębiorstwem turystycznym. Wydawnictwo Almamer Wyższa Szkoła Ekonomiczna, Warszawa.


	Supplementary literature:
1. Westwood J., 2000, Plan marketingowy. Praktyczny przewodnik.  Komsoft, Rzeszów.
2. Pasieczny J., 2007. Biznesplan. PWE, Warszawa.
3. Materiały źródłowe przedsiębiorstw turystycznych i sportowych.

	
	 

	ECTS balance (1 pkt ECTS – 25-30 hours of student’s work):

	Activity
	Student workload

	
	Full-time
	Part-time

	Participating in lectures
	15 hrs
	10 hrs

	Individual study of the seminar subjects
	18 hrs
	25 hrs

	Participating in tutorials
	15 hrs
	10 hrs.

	Preparation for tutorials
	20 hrs
	20 hrs

	Improving language skills 
	15 hrs
	15 hrs

	Consultation hours
	1 hr
	1 hr.

	 Independent deepening knowledge and improving skills
	        20 hrs
	23 hrs

	Total student workload
	104 godz.

	Total ECTS
	4 ECTS



*obligatory / optional
** For the student’s choice subjects the year of study, semester and amount of learning hours can be changed according to the Dean’s decision.  






	Gdansk University of Physical Education and Sport

	SYLLABUS IN THE ACADEMIC YEAR 2020/2021 (educational cycle 2019-2021)

	Organizational unit:
	Faculty of Tourism and Recreation
	Field of study: Tourism and Recreation
 

	Type of studies and profile (Bachelor’s degree program/Master’s degree program)
	Master’s degree program
	

	Profile (academic/practical)
	Academic
	

	Name of the course (classes):   
	Financial management in tourist and sport entities

	Full-time study/part time study): 
	Year**
	Semester**
	Type of classes
	Number of hours**
	Number of
ECTS
	Type of course*
	Language

	
	
	
	
	Full-time
	Part-time
	
	
	

	
	II
	3
	lectures
	15
	10
	1
	optional
	English

	
	
	
	tutorials
	15
	10
	1
	
	

	
	
	
	Language skills
	1
	
	

	Teacher(s):  Tomasz Taraszkiewicz, Ph. D.
	

	E-mail:  tomasz.taraszkiewicz@awfis.gda.pl
	

	Introductory requirements:

	

Basic knowledge of Economics, Economics of tourism and recreation, Management, Finance.


	

	

	Course objectives:

	

O1 - Acknowledge students with problems of financial management of entities functioning in the sector of tourism and recreation.
O2 - Development of financial analysis skills in the tourism and recreation branch.
O3 - Familiarize students with principles of ratio analysis and effectiveness evaluation of activities undertaken in tourism and recreation service market.




	Learning outcomes:
	Code of a faculty learning outcome (s)

	KNOWLEDGE
	
	K_W…

	W1
	Analyzes financial processes observed in tourist and recreation service sector.
	K_W13

	W2
	Uses available financial instruments to run a business in tourism and recreation.
	K_W08

	SKILLS
	
	K_U…

	U1
	Manages the finances of tourist and recreation companies.
	K_U13

	U2
	Evaluates financial condition of tourist and recreation enterprises.
	K_U08

	U3
	Analyzes financial documents within the sector of tourism and recreation.
	K_U15

	SOCIAL COMPETENCES
	
	K_K…

	K1
	Manages the assets and capital of tourist and recreation enterprises for personal and public benefits.
	K_K07

	K2
	Recognizes the impact of tourism and recreation entities finance on global and national economy, environment and local community.
	K_K07

	Methods of learning outcomes’ verification and assessment criteria:


	W1 – activity during classes, final assignment.
W2 – final assignment, written final evaluation.
U1 – final assignment, written final evaluation.
U2 – activity during classes, final assignment.
U3 – activity during classes, final assignment, written final evaluation.
K1 – final assignment, written final evaluation.
K2 – activity during classes, final assignment.

During the process of education outcomes evaluation, students’ results taken into consideration are as follows: 
- obligatory activity during classes, final assignment, written final evaluation.

Assessment of obligatory student’s activity during classes refers to:
- discussing specific homework, 
- participation in revision of last weeks most important economic affairs within the sector of tourism and recreation, with analysis of impact on financial condition,
- group/individual tasks using financial documentation (balance sheets, profit and loss accounts, cash flows) to assess the financial condition of the business entities.
- group/individual commentary on the works presented by other students.

The final assignment is based on preparing independent financial analysis (using the tools of ratio, indicator, comparative analysis, based on reliable source material) of a chosen company functioning in the real economy on the Polish or foreign market of tourist and recreation services and presenting it to the group.

The obligatory final evaluation is a written multiple-choice test with the set of questions concerning the subjects discussed during the auditorium classes.

The overall final classes grade is resulted from element marks of obligatory activity during classes (20%), final assignment (40%), written final evaluation (40%). Obtaining passing overall final classes grade is conditioned with getting all the element marks at minimum fair level.

To pass the course (with at least satisfactory grade )a student must achieve all learning outcomes listed in the program.

	Requirements for students with the Individual Studies Organization (including % of required attendance):

	Activity during classes, final assignment, written final evaluation, required 30% of attendance. 


	Teaching methods and form:
	
Methods: presentation, case study, moderated conversation, individual and group assignments.
Forms: lectures, classes.


	
Course contents:

	Lectures:  
1. Introduction to Finance management
- the specificity of the market for tourism and recreation services and finance.
2. Sources of finance for tourism and recreation enterprises
- typology, comparative analysis, Polish and foreign examples.
3. Balance management
- horizontal and vertical analysis, asset and capital structure analysis, asset structure index, working capital and net assets.
4. Management of the Financial results account
- profit and loss as a balance, construction of an account, sales result, operating activity, gross and net income, vertical and horizontal analysis, profit rate.
5. Financial Flow Management
- examination and construction of the account, cash flows from operating, investing and financing activities, at the beginning and end of the financial year.
6. Profitability analysis
- basic, operational, economic, extraordinary, gross and net income, return on total assets (ROA), earnings per share (EPS).
7. Efficiency of the company
- turnover, asset turnover, total asset management, total asset turnover (TAT), asset exposure (EAR), and intensive and extensively managed.
8. Examining the effectiveness of individual assets
- inventory turnover, Inventory turnover (IT), receivables (RT), days (RTD), liabilities turnover, liabilities turnover ratio (DTD).
9. Financial liquidity management
- Working capital (WC), interest rate (ICR), current liquidity (CR), quick (QR), acid test, cash liquidity (CCLR).
10. Debt management
- creditworthiness, financial leverage, general debt ratio (DR), debt structure study, company ability to pay interest, alternative to credit - other sources of cash.
11. Crisis management of finances
- External and internal causes of the crisis, golden balance sheet rule, crisis diagnosis, Altman indicators.
12. Exemplary evaluation of the investment
- cash flow (CF), simple and discounted economic accounting methods, PP return method, rate of return (RR), net updated value (NPV), internal rate of return (IRR).
13. Tourism, sports and recreation businesses on the capital market
- Warsaw Stock Exchange, presentation and analysis of selected companies.
14. Money and currency market in the financial management of tourism and recreation
- exchange rates, exchange rate risk, cost of money.
	

	Tutorials: 
1. Sources of finance for tourism and recreation businesses
- assessment of economic efficiency, case analysis.
2. Balance management
- horizontal and vertical analysis, asset and capital structure analysis, asset structure index, working capital and net assets, analysis of examples.
3. Performance Account Management
- vertical and horizontal analysis, account creation, sales, operating, economic, gross and net income, profitability, analysis of examples.
4. Management of financial flows
- examination and construction of the account, cash flows from operating activities, investment, financial, the beginning and the end of financial year, analysis of examples.
5. Colloquium
6. Profitability analysis
- basic, operational, economic, extraordinary, gross and net profit, analysis of examples.
7. Analysis of performance effectiveness of the company
- turnover, asset turnover, total asset management, total asset turnover (TAT), asset engagement (EAR), and intensive and extensively managed.
8. Financial liquidity management
- Working capital (WC), interest rate (ICR), current liquidity (CR), quick (QR), acid test, cash liquidity (CCLR).
9. Debt management
- comparative analysis of loans, financial leverage, overall financial position, total debt (DR), structure of debt, ability of the company to pay interest, alternative to credit - other sources of cash.
10. Crisis management of finances
- external and internal causes of the crisis, crisis diagnosis, Altman indicators.
11. Evaluation of entities functioning in tourism and recreation services listed on the stock exchange market
- case analysis.

	Assessment form:
	Financial analysis, written evaluation test.
	 

	
Recommended literature:
	
	

	Basic literature:
1. Arnold G. 2016. Corporate financial management. Pearson. Salford.
2. Biczysko W., Tauber R. D.2015. Wybrane problemy zarządzania finansami i rachunkowością w hotelarstwie, gastronomii, turystyce i rekreacji. WSHiG. Poznań.
3. Source materials, for example: strategies, notes, statements, reports, financial reports, balance sheets and cash flow statements; Orbis Capital Group, Interferie, Rainbow, Travelplanet.pl, Sfinks, Amrest and other business entities.

	

	Supplementary literature:
1. Atrill P. 2015. Financial management for decision makers. Pearson.
2. Bednarski L., Borowiecki R., Duraj J., Kurtys E., Waśniewski T., Wersty B. 2014. Analiza ekonomiczna przedsiębiorstwa. WAE, Wrocław.
	
	 

	ECTS balance (1 credit ECTS – 25-30 hours of student’s work):

	Activity
	Student workload

	
	Full-time
	Part-time

	Participating in lectures
	15 hrs.
	10 hrs.

	Independent studies in the field of lectures
	15 hrs.
	20 hrs.

	Participating in tutorials
	15 hrs.
	10 hrs.

	Preparation for tutorials
	15 hrs.
	20 hrs.

	Improving language skills 
	15 hrs.
	15 hrs

	Consultation hours
	1 hrs.
	1 hrs.

	Total student workload
	76 hrs.

	Total ECTS
	3 ECTS


*obligatory / optional
** For the student’s choice subjects the year of study, semester and amount of learning hours can be changed according to the Dean’s decision.  







	Gdansk University of Physical Education and Sport

	SYLLABUS IN THE ACADEMIC YEAR 2020/2021 (educational cycle 2019-2021)

	Organizational unit:
	Faculty of Tourism and Recreation
	Field of study: Tourism and Recreation
 

	Type of studies and profile (Bachelor’s degree programme/Master’s degree programme)
	Master’s degree programme
	

	Profile (academic/practical)
	academic
	

	Name of the course (classes):
	Law in Tourism and Sport Businesses

	(Full-time study/part time study): 
	Year
	Semester
	Type of classes
	Number of hours
	Number of
ECTS
	Type of course*
	Language

	
	
	
	
	Full-time
	Part-time
	
	
	

	
	2
	4
	lectures
	15
	10
	1
	optional
	English

	
	
	
	exercises
	15
	10
	1
	
	

	
	
	
	Language skills
	1
	

	Teacher(s):
	mgr Maksymilian Pasko

	E-mail:
	max@mecenasi.org

	Introductory requirements:

	2nd  year 2nd degree studies student status.
Choice of the course made according to the students’ office regulations.

	

	

	Course objectives:

	C1 - Preparation for management or work in a tourist and sports company.

	Learning outcomes:
	Code of a faculty learning outcome (s)

	KNOWLEDGE
	
	K_W…

	W1
	Discusses the rules governing sports activities.
	K_W06
K_W18

	W2
	It distinguishes between legal regulations concerning land, sea and air transport.
	K_W13 

	SKILLS
	
	K_U…

	U1
	Applies the rules of sports law.
	K_U16
K_U17

	U2
	Analyzes the contract of carriage.
	K_U06
K_U14


	SOCIAL COMPETENCES
	
	K_K…

	K1
	Applies the rules of sport law and predicts the legal consequences of concluding a contract of carriage.
	K_K01
K_K07


	Methods of learning outcomes’ verification and assessment criteria:


	W1 - preparation of a written paper on a selected subject concerning the legal issues of functioning of a sports enterprise
W2 - preparation of a written paper on a selected subject concerning the legal issues of the functioning of the tourist company
U1 - discussion, non-participant observation
U2 - discussion, non-participant observation
K1- discussion, non-participant observation
In assessing the effects of education, consideration is given to: activity in classes,  correctness of content and originality in the search, as well as presentation of the solution of the case study conducted during the course. Determination of the credit score on the basis of partial evaluations received during the semester for the aforementioned student work activities.
To get course credit for satisfactory grade a student must achieve all learning outcomes listed in the programme.

	Requirements for students with the Individual Organization of the Study (including % of required attendance):

	To get a satisfactory grade for the course a student with the IOS status must achieve all learning outcomes as described above. Students with the IOS status are required to have at least 60% of attendance.

	Teaching methods and form:
	Forms: lectures
Methods: lecture with multimedia presentation, analysis of cases.

	Course contents:

	Lectures:  
1. Origin of sport law and traffic law.
2. The concept of a sports club and its character.
3. Public bodies in the sports law system.
4. Sport judiciary

	Exercises
1. Doping in sport.
2. Contract of carriage of passengers by sea.
3. Contract of carriage of passengers by air.
4. Legal issues of carriage of passengers by rail and by car.


	Assessment form:
	grade
	 

	Recommended literature:
	 
	
	 
	 
	 
	 
	 

	Basic literature:
1. Badura M., Basiński H., Kałużny G., Wojcieszak M. (2011). Ustawa o sporcie. Komentarz. Wydawnictwo LEX.: Warszawa. 
2. Cajsel W. (2011).Ustawa o sporcie komentarz.  Warszawa: C.H.BECK . 
3.Gniatowski M. (2011). Ustawa o sporcie. Komentarz.  Wrocław: Wydawnictwo LEX.
4.Górski W., Mendyk E. (2005). Prawo transportu lądowego. Warszawa: WKiŁ.
5. Szwarc A.  (2011). Ustawa o sporcie. Poznań: Wydawnictwo Poznańskie. 

	
	
	
	
	
	
	

	Supplementary literature:
1. Szwarc A. (2000). Status prawny polskich klubów i związków sportowych. Poznań: Wydawnictwo Poznańskie. 
2. Szwarc A. (2006). Unia Europejska i sport. Poznań: Wydawnictwo Poznańskie. 
	
	 

	ECTS balance (1 pkt ECTS – 25-30 hours of student’s work):

	Activity
	Student workload

	
	Full-time
	Part-time

	Participating in lectures
	15 hrs.
	10 hrs.

	Independent studies in the field of lectures
	15 hrs.
	20 hrs.

	Participation in exercises 
	15 hrs.
	10 hrs.

	Preparation for exercises
	25 hrs.
	30 hrs.

	Preparation of the written paper
	15 hrs.
	15 hrs.

	Improving language skills 
	15 hrs.
	15 hrs.

	Total student workload
	100 hrs.

	Total ECTS
	3 ECTS



*obligatory / optional







	Gdansk University of Physical Education and Sport

	SYLLABUS IN THE ACADEMIC YEAR 2020-2021 (educational cycle 2019-2021)

	Organizational unit:
	Faculty of Recreation and Tourism
	Field of study: Tourism and Recreation
 

	Type of studies and profile (Bachelor’s degree program/Master’s degree program)
	Master’s degree programme
	

	Profile (academic/practical)
	Academic
	

	Name of the course (classes):
	Management of tourist and sports infrastructure

	Full-time study/part time study): 
	Year**
	Semester**
	Type of classes
	Number of hours**
	Number of
ECTS
	Type of course*
	Language

	
	
	
	
	Full-time
	Part-time
	
	
	

	
	II
	3
	lectures
	15
	10
	1
	optional
	English

	
	
	
	tutorials
	15
	10
	1
	
	

	
	
	
	Language skills
	1
	
	

	Teacher(s): mgr Karolina Rogowska
	

	E-mail: karolina.rogowska@awf.gda.pl
	

	Introductory requirements: 

	
Basic knowledge of subjects: the fundamentals of tourism. Project management. Functioning of the contemporary market of tourist and sports services.

	

	

	Course objectives:

	
C1 - Presentation of the essence and specifics of infrastructure management in the area of sport and tourism.
C2 - Improving teamwork in solving managerial issues in the field of sport tourism.



	Learning outcomes:
	Code of a faculty learning outcome (s)

	KNOWLEDGE
	
	K_W…

	W1
	Identifies factors affecting the efficiency of infrastructure management in sport and tourism.
	K_W 13

	W2
	He knows the principles of planning and key areas of functioning of tourist and sports facilities.
	K_W 15

	SKILLS
	
	K_U…

	U1
	Is able to plan key areas of investment in the field of sports facilities and tourist infrastructure.
	K_U 04

	U2
	Conducts an analysis of the basic elements of facility management in the context of sport and tourism.
	K_U 09

	SOCIAL COMPETENCES
	
	K_K…

	K1
	Demonstrates the effects of individual and group work by solving problem issues in the field of management of sports and tourist infrastructure.
	K_K 09

	K2
	Shows responsibility for managing the work of the team implementing problem tasks.
	K_K 07

	Methods of learning outcomes’ verification and assessment criteria:


	W1- work in the group on the problematic tasks and presentation of solutions with the word comment, discussion, mini paper
U1 - work in the group on the subject problems and presentation of solutions with the word comment, discussion, mini paper
U2 - work in the group on the problematic tasks and presentation of solutions with verbal commentary, discussion
K1 - work in the group on the subject problems and presentation of solutions with word comment, discussion
Determining the final grade on the basis of presentations and discussions.
In order to pass the course (subject) to a satisfactory assessment the student must attain all the learning outcomes mentioned in the program.
Sufficient assessment: presentation of the paper
Evaluation of the good: presentation of the paper and discussion.
Very good presentation: presentation of the paper, discussion and new proposals of in infrastructure management at selected levels (national, regional, local).
To pass the course (with at least satisfactory grade )a student must achieve all learning outcomes listed in the program.

	Requirements for students with the Individual Studies Organization (including % of required attendance):

	Attendance at the class of 50% and fulfillment of all necessary requirements.

	Teaching methods and form:
	
Lectures, oral presentations and multimedia
Exercises, discussion groups, presentations prepared content. 
Class field indicating the impacts on the environment and human examples explaining health impacts specific communities forestry encountered on the trip.



	Course contents:

	Lectures:
1. Introduction to the management of tourist and sports infrastructure.
2. Present and future trends in the operation and management of tourist and sports infrastructure.
3. Planning tourism and sport infrastructure (national, regional and local levels)
4. Management of tourism and sport infrastructure (national, regional and local levels)
5. Feasibility study.
6. Market research and the role of stakeholders as well as measurement of infrastructure functioning.
7. Sustainable development and facility management.


	Tutorials:
1. The essence of planning tourism and sport infrastructure.
2. The life cycle of managing tourist and sports facilities.
3. The role of stakeholders in the management of tourist and sports infrastructure.
4. Selected aspects of managing the organization of tourist and sports events (events).
5. Management of tourist and sports facilities in the context of sustainable development.
6. Identification of strategic tools in the management of tourist and sports facilities.
7. Functioning and management of tourist and sports infrastructure on examples (depending on the levels of management: NTA, NTO, DMO (ROT, LOT, LGR), regional (Marshal's office), local level (city office), industry and sports clubs.
8. Records in the field of infrastructure management in strategic documents in regions, cities and locally (Development Strategies)

	Assessment form:
	Credit for the grade
	 

	Recommended literature:
	 
	
	 
	 
	 
	 
	 

	Basic literature:
1. Halemba P.  (2008). Współczesne problemy zarządzania sportem i turystyką. Katowice: Wydawnictwo AWF, 
2. Kowalczyk A., Derek M. (2010).  Zagospodarowanie turystyczne. Warszawa: PWN, 
3. Meyer B. (2008). Kształtowanie układów przestrzenno – funkcjonalnych przez turystykę. Szczecin: Wydawnictwo Naukowe Uniwersytetu Szczecińskiego, 
4. Płocka J. (2002). Wybrane zagadnienia z zagospodarowania turystycznego. Toruń: Biblioteka CKU, 
5. Pender L., Sharpley R. (red.). (2008). Zarządzanie turystyką. Warszawa: PWE,
6. Panasiuk, A. (2013). Marketing usług turystycznych. Warszawa: PWN, 
Marketingowa Strategia Polski w sektorze turystyki na lata 2012-2020. (2012). Polska Organizacja Turystyczna, Warszawa,

	
	
	
	
	
	
	

	Supplementary literature:
1. Davidson R., Rogers T. (2007). Marketing destinations and venues for conferences, conventions and business events. Elsevier, Oxford.
2. Grzeganek-Więcek B., Hadzik A., Kantyka J., Maciąg J. (2011). Wieloaspektowe zarządzanie organizacjami turystycznymi i sportowymi – nowy podręcznik dla studentów.  Katowice: Wydawnictwo AWF, 
3. Pender L. (red.), Sharpley R. (2008). Zarządzanie turystyką. Warszawa: Wydawnictwo PWE. 
Websites: management levels: national level (NTA - MSiT, NTO - POT, DMO - selected regional ROT and local LOT, LGD, LGR, selected Marszałkowskie Offices and Municipal Offices, sports clubs)
	
	 

	ECTS balance (1 pkt ECTS – 25-30 hours of student’s work):

	Activity
	Student workload

	
	Full-time
	Part-time

	Participating in lectures
	15hrs.
	10 hrs.

	Individual study of the seminar subjects
	12hrs.
	17 hrs.

	Participating in tutorials
	15hrs.
	10 hrs.

	Preparation for tutorials
	12hrs.
	 17 hrs.

	Improving language skills 
	15 hrs.
	15 Hrs.

	Consultation hours
	1hr
	1 hr

	Total student workload
	70hrs.

	Total ECTS
	3ECTS



*obligatory / optional
** For the student’s choice subjects the year of study, semester and amount of learning hours can be changed according to the Dean’s decision.  







		Gdansk University of Physical Education and Sport

	SYLLABUS IN THE ACADEMIC YEAR 2020/2021 (educational cycle 2019-2021)




	

	Organizational unit::
	Faculty of Recreation and Tourism
	Field of study: Tourism and Recreation
 

	Type of studies and profile (Bachelor’s degree programme/Master’s degree programme)
	Master’s degree programme

	

	Profile (academic/practical)
	Academic
	

	Name of the course (classes):  
	Management of tourist and sports infrastructure

	Full-time study/part time study):
	Year*
	Semester**
	Typ of classes
	Number of hours**
	Number of ECTS
	*Typ of course
	Language

	
	
	
	
	Full-time
	Part-time
	
	
	

	
	II
	3
	Lectures
	15
	10
	1
	Optional
	English

	
	
	
	tutorials
	15
	10
	1
	
	

	
	
	
	Language skills
	1
	
	

	Teacher:
	Dr hab. Dariusz Jacek Olszewski-Strzyżowski

	E-mail:
	dariusz.olszewski@awfis.gda.pl

	Introductory requirements:

	Basic knowledge of subjects: the fundamentals of tourism. Project management. Functioning of the contemporary market of tourist and sports services.

	

	

	Course objectives:

	C1 - Presentation of the essence and specifics of infrastructure management in the area of sport and tourism.
C2 - Improving teamwork in solving managerial issues in the field of sport tourism.

	Learning outcomes:
	Code of a faculty learning outcome (s)

	KNOWLEGE
	
	K_W…

	W1
	Identifies factors affecting the efficiency of infrastructure management in sport and tourism.
	K_W 13

	W2
	He knows the principles of planning and key areas of functioning of tourist and sports facilities.
	K_W 15

	SKILLS
	
	K_U…

	U1
	Is able to plan key areas of investment in the field of sports facilities and tourist infrastructure.
	K_U 04

	U2
	Conducts an analysis of the basic elements of facility management in the context of sport and tourism.
	K_U 09

	SOCIAL COMPETENCES
	
	K_K…

	K1
	Demonstrates the effects of individual and group work by solving problem issues in the field of management of sports and tourist infrastructure.
	K_K 09

	K2
	Shows responsibility for managing the work of the team implementing problem tasks.
	K_K 07

	Methods of learning outcomes’ verification and assessment criteria:

	W1- work in the group on the problematic tasks and presentation of solutions with the word comment, discussion, mini paper
U1 - work in the group on the subject problems and presentation of solutions with the word comment, discussion, mini paper
U2 - work in the group on the problematic tasks and presentation of solutions with verbal commentary, discussion
K1 - work in the group on the subject problems and presentation of solutions with word comment, discussion
Determining the final grade on the basis of presentations and discussions.
In order to pass the course (subject) to a satisfactory assessment the student must attain all the learning outcomes mentioned in the program.
Sufficient assessment: presentation of the paper
Evaluation of the good: presentation of the paper and discussion.
Very good presentation: presentation of the paper, discussion and new proposals of in infrastructure management at selected levels (national, regional, local).

	Requirements for students with the Individual Organization of the Study (including % of required attendance):

	Attendance at the class of 50% and fulfillment of all necessary requirements.

	Teaching methods and form:
	Lectures, oral presentations and multimedia
Exercises, discussion groups, presentations prepared content. 
Class field indicating the impacts on the environment and human examples explaining health impacts specific communities forestry encountered on the trip.

	Course contents:

	Lectures:
1. Introduction to the management of tourist and sports infrastructure.
2. Present and future trends in the operation and management of tourist and sports infrastructure.
3. Planning tourism and sport infrastructure (national, regional and local levels)
4. Management of tourism and sport infrastructure (national, regional and local levels)
5. Feasibility study.
6. Market research and the role of stakeholders as well as measurement of infrastructure functioning.
7. Sustainable development and facility management.

	Exercises: 
1. The essence of planning tourism and sport infrastructure.
2. The life cycle of managing tourist and sports facilities.
3. The role of stakeholders in the management of tourist and sports infrastructure.
4. Selected aspects of managing the organization of tourist and sports events (events).
5. Management of tourist and sports facilities in the context of sustainable development.
6. Identification of strategic tools in the management of tourist and sports facilities.
7. Functioning and management of tourist and sports infrastructure on examples (depending on the levels of management: NTA, NTO, DMO (ROT, LOT, LGR), regional (Marshal's office), local level (city office), industry and sports clubs.
8. Records in the field of infrastructure management in strategic documents in regions, cities and locally (Development Strategies)

	Assessment form:
	Credit for the grade
	 

	Recommended literature:
	 
	
	 
	 
	 
	 
	 

	Basic literaturę:
7. Halemba P.  (2008). Współczesne problemy zarządzania sportem i turystyką. Katowice: Wydawnictwo AWF, 
8. Kowalczyk A., Derek M. (2010).  Zagospodarowanie turystyczne. Warszawa: PWN, 
9. Meyer B. (2008). Kształtowanie układów przestrzenno – funkcjonalnych przez turystykę. Szczecin: Wydawnictwo Naukowe Uniwersytetu Szczecińskiego, 
10. Płocka J. (2002). Wybrane zagadnienia z zagospodarowania turystycznego. Toruń: Biblioteka CKU, 
11. Pender L., Sharpley R. (red.). (2008). Zarządzanie turystyką. Warszawa: PWE,
12. Panasiuk, A. (2013). Marketing usług turystycznych. Warszawa: PWN, 
13. Marketingowa Strategia Polski w sektorze turystyki na lata 2012-2020. (2012). Polska Organizacja Turystyczna, Warszawa,
	
	
	
	
	
	
	

	Supplementary literature:
4. Davidson R., Rogers T. (2007). Marketing destinations and venues for conferences, conventions and business events. Elsevier, Oxford.
5. Grzeganek-Więcek B., Hadzik A., Kantyka J., Maciąg J. (2011). Wieloaspektowe zarządzanie organizacjami turystycznymi i sportowymi – nowy podręcznik dla studentów.  Katowice: Wydawnictwo AWF, 
6. Pender L. (red.), Sharpley R. (2008). Zarządzanie turystyką. Warszawa: Wydawnictwo PWE. 
7. Websites: management levels: national level (NTA - MSiT, NTO - POT, DMO - selected regional ROT and local LOT, LGD, LGR, selected Marszałkowskie Offices and Municipal Offices, sports clubs)
	
	 

	ECTS balance (1 pkt ECTS – 25-30 hours of student’s work):

	Activity
	Student workload

	
	Full-time
	Part-time

	Participating in lectures
	15 hrs.
	10 hrs.

	Independent studies in the field of lectures
	15 hrs.
	20 hrs.

	Participating in exercises
	15 hrs.
	10 hrs.

	Preparation for exercises
	12 hrs.
	15 hrs.

	Consultations
	4 hrs.
	2 hrs.

	Total student workload
	61 hrs.

	Total ECTS
	3 ECTS


*obligatory / optional
** For the student’s choice subjects the year of study, semester and amount of learning hours can be changed according to the Dean’s decision.  





		

	




		Gdansk University of Physical Education and Sport

	SYLLABUS IN THE ACADEMIC YEAR 2020/2021 (educational cycle 2020-2021)




	Organizational unit:
	Faculty of Recreation and Tourism
	Field of study: Tourism and Recreation
 

	Type of studies and profile (Bachelor’s degree programme/Master’s degree programme)
	Master’s degree programme

	

	Profile (academic/practical)
	academic
	

	Name of the course (classes):  
	Marketing management of tourist and sports activities

	Full-time study/part time study):
	Year*
	Semester**
	Type of classes
	Number of hours**
	Number of ECTS
	*Typ of course
	Language

	
	
	
	
	Full-time
	Part-time
	
	
	

	
	II
	3
	lectures
	15
	10
	1
	Optional
	English

	
	
	
	tutorials
	15
	10
	1
	
	

	
	
	
	Language skills
	1
	
	

	Teacher (s):
	Dr hab. Dariusz Jacek Olszewski-Strzyżowski

	E-mail:
	dariusz.olszewski@awfis.gda.pl

	Introductory requirements:

	
Basic knowledge of subjects: the fundamentals of tourism. Economics, marketing, fundamentals of enterprise sciences, Functioning of the contemporary market of tourist and sports services.

	

	

	Course objectives:

	C1 - To familiarize students with the use of marketing in the management of tourism and sports activities.
C2 - Improving teamwork in solving managerial issues in the field of sport tourism.

	Learning outcomes:
	Code of a faculty learning outcome (s)

	KNOWLEGE
	
	K_W…

	W1
	Identifies and defines the basic functions of marketing in management.
	K_W 18

	W2
	He classifies the types of risk involved in tourism and sport
	K_W 16

	W3
	He lists the stages of rational use of marketing in the management of tourism and sport.
	K_W 13

	SKILLS
	
	K_U…

	U1
	Conducts analysis of individual marketing decisions in tourism and sport management.
	K_U 18

	U2
	Identifies and analyzes risk in tourist and sports activities.
	K_U 13

	SOCJAL COMPETENCES
	
	K_K…

	K1
	He works in a team performing various roles in it and solves the problem issues in groups.
	K_K 01

	K2
	Analyzes and interprets data and presents the results of the team's work in public.
	K_K 09

	Methods of learning outcomes’ verification and assessment criteria:

	W1- work in the group on the problematic tasks and presentation of solutions with the word comment, discussion, mini paper
U1 - work in the group on the subject problems and presentation of solutions with the word comment, discussion, mini paper
U2 - work in the group on the problematic tasks and presentation of solutions with verbal commentary, discussion
K1 - work in the group on the subject problems and presentation of solutions with word comment, discussion
Determining the final grade on the basis of presentations and discussions.
In order to pass the course (subject) to a satisfactory assessment the student must attain all the learning outcomes mentioned in the program.
Sufficient assessment: presentation of the paper
Evaluation of the good: presentation of the paper and discussion.
Very good presentation: presentation of the paper, discussion and new proposals of marketing solutions

	Requirements for students with the Individual Organization of the Study (including % of required attendance):

	Attendance at the class of 50% and fulfillment of all necessary requirements.

	Teaching methods and form:
	Lectures, oral presentations and multimedia
Exercises, discussion groups, presentations prepared content. 
Class field indicating the impacts on the environment and human examples explaining health impacts specific communities forestry encountered on the trip.

	Course contents:

	Lectures:
1. The essence and objectives of marketing management
2. Marketing management instruments
3. The environment of the tourist and sports market
4. New trends in marketing management (including tourism and sport)
5. Barriers in marketing management in tourism and sport
6. Logistics management.
7. Evaluation of the effectiveness of marketing management

	Exercises:
1. Implementation of marketing management in tourism and sport.
2. Risk factors related to tourism and sport activities.
3. The influence of a dynamic environment on marketing management
4. Marketing management costs
5. Effectiveness of marketing management on examples (examples abroad and in Poland - division into management levels: NTA, NTO, DMO (ROT, LOT, LGD), local level (UM), industry activities - tourism entrepreneurs and sports associations and clubs) ) and examples of marketing activities

	Assessment form:
	Credit for the grade
	 

	Recommended literature:
	 
	
	 
	 
	 
	 
	 

	Basic literature:
14. Grzeganek-Więcek B., Hadzik A., Kantyka J., Maciąg J. (2011). Wieloaspektowe zarządzanie organizacjami turystycznymi i sportowymi – nowy podręcznik dla studentów. Katowice: Wydawnictwo AWF, 
15. Kowalczyk J., Srebro B., Kachniewska M. (2008). Kodeks Dobrej Praktyki Zarządzania w organizacjach turystycznych. Warszawa: Ministerstwo Sportu i Turystyki, 
16. Pender L., Sharpley R. (red.). (2008). Zarządzanie turystyką. Warszawa: PWE, 
17. Panasiuk A. (2013). Marketing usług turystycznych. Warszawa: PWN, 
18. Marketingowa Strategia Polski w sektorze turystyki na lata 2012-2020. (2012). Polska Organizacja Turystyczna, Warszawa 
	
	
	
	
	
	
	

	Supplementary literature:
8. Borodako K. (2011). Foresight w turystyce : bariery wykorzystania i rozwoju. Warszawa: Wydawnictwo C. H. Beck, 
9. Chudoba T. (2008). Teoria turystyki a zarządzanie turystyką. Warszawa: Difin, 
10. Maciąg J. (2010). System zarządzania jakością usług: zasady i metody (na przykładzie usług turystycznych i rekreacyjnych). Katowice: AWF, 
11. Websites: management levels: national level (NTA - MSiT, NTO - POT, DMO - selected regional ROT and local LOT, LGD, LGR, selected administrations, selected tourist enterprises (hotels, travel agencies, tourist attractions) and sports clubs)
	
	 

	ECTS balance (1 pkt ECTS – 25-30 hours of student’s work):

	Activity
	Student workload

	
	Full-time
	Part-time

	Participating in lectures
	15 hrs.
	10 hrs.

	Independent studies in the field of lectures
	15 hrs.
	20 hrs. 

	Participating in exercises
	15 hrs. 
	10 hrs.

	Preparation for exercises
	15 hrs.
	22 hrs.

	Consultations
	5 hrs.
	3 hrs. 

	Total student workload
	65 hrs.

	Total ECTS
	3 ECTS


*obligatory / optional
** For the student’s choice subjects the year of study, semester and amount of learning hours can be changed according to the Dean’s decision.  


		

	




		Gdansk University of Physical Education and Sport

	SYLLABUS IN THE ACADEMIC YEAR 2019/2020 (educational cycle 2019-2021)




	Organizational unit:
	Faculty of Recreation and Tourism
	Field of study: Tourism and Recreation
 

	Type of studies and profile (Bachelor’s degree programme/Master’s degree programme)
	Master’s degree programme
	

	Profile (academic/practical)
	Academic
	

	Name of the course (classes):  
	Project management

	Full-time study/part time study):
	Year*
	Semester**
	Type of classes
	Number of hours**
	Number of ECTS
	*Typ of course
	Language

	
	
	
	
	Full-time
	Part-time
	
	
	

	
	I
	II
	lectures
	15
	6
	1
	Optional
	English

	
	
	
	tutorials
	15
	9
	1
	
	

	
	
	
	Language sills
	1
	
	

	Teacher:
	Dr hab. Dariusz Jacek Olszewski-Strzyżowski

	E-mail:
	dariusz.olszewski@awfis.gda.pl

	Introductory requirements:

	Basic knowledge of subjects: the fundamentals of tourism.

	

	

	Course objectives:

	C1 - Introducing students to the issues of project management, awareness of the need for projects by organizations and showing the benefits of effective project management.
C2 - Acquiring the ability to interpret and adapt the design to the specifics of the tourism and sports industry.
C3 - Acquiring the ability to present selected issues of project management (including examples covering the tourism and sports industry)

	Learning outcomes:
	Code of a faculty learning outcome (s)

	KNOWLEGE
	
	K_W…

	W1
	He cites examples of the application of projects by entities, including in the sphere of tourism and sports economy.
	K_W 13

	W2
	Presents and critically evaluates the assumptions of projects, including the tourism and sports industry.
	K_W 18

	SKILLS
	
	K_U…

	U1
	It transposes the general assumptions of the project needs of the tourism / recreation industry.
	K_U 06

	U2
	Adapts solutions used in project management by various entities for the tourism and sports industry.
	K_U 08

	SOCIAL COMPETENCES
	
	K_K…

	K1
	It independently collects and analyzes the source material necessary to prepare the project, especially for the tourism and sports industry.
	K_K 01

	K2
	He presents his own interpretations of the project implementation taking into account the approaches presented in the literature
	K_K 02

	Methods of learning outcomes’ verification and assessment criteria:

	W1- work in the group on the problematic tasks and presentation of solutions with the word comment, discussion, mini paper
U1 - work in the group on the subject problems and presentation of solutions with the word comment, discussion, mini paper
U2 - work in the group on the problematic tasks and presentation of solutions with verbal commentary, discussion
K1 - work in the group on the subject problems and presentation of solutions with word comment, discussion
Determining the final grade on the basis of presentations and discussions.
In order to pass the course (subject) to a satisfactory assessment the student must attain all the learning outcomes mentioned in the program.
Sufficient assessment: presentation of the paper
Evaluation of the good: presentation of the paper and discussion.
Very good presentation: presentation of the paper, discussion and new proposals of project management. 

	Requirements for students with the Individual Organization of the Study (including % of required attendance):

	Attendance at the class of 50% and fulfillment of all necessary requirements.

	Teaching methods and form:
	Lectures, oral presentations and multimedia
Exercises, discussion groups, presentations prepared content. 
Class field indicating the impacts on the environment and human examples explaining health impacts specific communities forestry encountered on the trip.

	Course contents:

	Lectures:
1. The essence and functions of the project; definitions.
2. Characteristics of the stages of project preparation
3. Identification of project objectives in the context of situation analysis
4. Assessing the availability and providing means to achieve the objectives
5. Stakeholders / beneficiaries of the project and implementation of objectives
6. Creating the project budget and financing sources
7. Team building
8. Coordinating the project - the role of the manager
9. Monitoring of progress in the implementation of the project.
10. Communication system in the process of project implementation
11. The role of the human factor in the implementation of the project - synergy effects of teamwork.
12. Control of effects and report on project implementation
13. The use of EU funds for the implementation of projects
14. Characteristics of typical projects implemented in the tourism and sports sector.

	Exercises:
1. Characteristics of the project planning process.
2. Basic parts of the application for project financing (reference to EU funds)
2. Presentation of the project application evaluation process - basic criteria.
3. Project structure - level analysis.
4. Types of tourist projects - presentation of specific features.
5. Identification of the project life cycle phases on selected examples.
6. Project management and process management
7. Creating a concept for monitoring project implementation
8. Identification of traditional and modern methods of planning activities under the project.

	Assessment form:
	Credit for the grade
	 

	Recommended literature:
	 
	
	 
	 
	 
	 
	 

	Basic literature:
1. Kopczewski M. (2009). Alfabet zarządzania projektami. Gliwice: Helion, 
2. Mingus N. (2009). Zarządzanie projektami. Wydanie drugie, Gliwice: Helion, 
3. Zarządzanie projektami. Magazyn o projektach dla przyszłości. (https://www.zarzadzanieprojektami.org)
	
	
	
	
	
	
	

	Supplementary literature:
1. Raporty Ministerstwa infrastruktury z wykorzystania funduszy unijnych
(http://zarzadzanieprojekt.pl)
2.  Websites of the Ministry of Sport and Tourism, Polish Tourist Organization, selected ROT-s and cities, tourist organizations, tourism industry, sports clubs using EU subsidies
	
	 

	ECTS balance (1 pkt ECTS – 25-30 hours of student’s work):

	Activity
	Student workload

	
	Full-time
	Part-time

	Participating in lectures
	15 hrs.
	6 hrs.

	Independent studies in the field of lectures
	14 hrs.
	28 hrs.

	Participating in exercises
	15 hrs.
	9 hrs.

	Preparation for exercises
	14 hrs.
	25 hrs.

	Consultations
	2 hrs.
	2 hrs.

	Total student workload
	60 hrs.

	Total ECTS
	3 ECTS


*obligatory / optional
** For the student’s choice subjects the year of study, semester and amount of learning hours can be changed according to the Dean’s decision.  






		

	




		Gdansk University of Physical Education and Sport

	SYLLABUS IN THE ACADEMIC YEAR 2020/2021 (educational cycle 2019-2021)




	Organizational unit:
	Faculty of Recreation and Tourism
	Field of study: Tourism and Recreation
 

	Type of studies and profile (Bachelor’s degree programme/Master’s degree programme)
	Master’s degree programme

	

	Profile (academic/practical)
	Academic
	

	Name of the course (classes):  
	Strategic management in sport and tourism

	Full-time study/part time study):
	Year*
	Semester**
	Type of calsses
	Number of hours**
	Number of ECTS
	*Typ of course)
	Language

	
	
	
	
	Full-time
	Part-time
	
	
	

	
	II
	4
	Lectures
	15
	10
	1
	Optional
	English

	
	
	
	tutorials
	15
	10
	1
	
	

	
	
	
	Language skills
	1 
	
	

	Teacher:
	Dr hab. Dariusz Jacek Olszewski-Strzyżowski

	E-mail:
	dariusz.olszewski@awfis.gda.pl

	Introductory requirements:

	
Basic knowledge of subjects: the fundamentals of tourism. Tourist geography. Business law, Human resource management.

	

	

	Course objectives:

	C1 - Presentation of the essence and specificity of strategic management in sport and tourism.
C2 - Improvement of teamwork and group work, creative solving of strategic issues related to management in sport and tourism.

	Learning outcomes:
	Code of a faculty learning outcome (s)

	KNOWLEGE
	
	K_W…

	W1
	Identifies factors influencing the effectiveness of strategic management in sport and tourism.

	K_W 13

	W2
	Analyzes and assesses basic management problems of a strategic nature in sport and tourism.


	K_W 12

	SKILLS
	
	K_U…

	U1
	Interprets information from the environment influencing the strategic aspects of sports and tourism activities.
	K_U 13

	U2
	Conducts an analysis of the basic elements of strategic management in the context of sport and tourism.
	K_U 09

	SOCIAL COMPETENCES
	
	K_K…

	K1
	Demonstrates the effects of individual and group work by solving problem issues in the field of strategic management in sport and tourism.
	K_K 09

	K2
	Shows responsibility for managing the work of the team implementing problem tasks.
	K_K 07

	Methods of learning outcomes’ verification and assessment criteria:

	W1- work in the group on the problematic tasks and presentation of solutions with the word comment, discussion, mini paper
U1 - work in the group on the subject problems and presentation of solutions with the word comment, discussion, mini paper
U2 - work in the group on the problematic tasks and presentation of solutions with verbal commentary, discussion
K1 - work in the group on the subject problems and presentation of solutions with word comment, discussion
Determining the final grade on the basis of presentations and discussions.
In order to pass the course (subject) to a satisfactory assessment the student must attain all the learning outcomes mentioned in the program.
Sufficient assessment: presentation of the paper
Evaluation of the good: presentation of the paper and discussion.
Very good presentation: presentation of the paper, discussion and new proposals of project in the field of strategic management in the field of tourism and sport (selection of levels: national, regional, local, industry, sports association, sports club).

	Requirements for students with the Individual Organization of the Study (including % of required attendance):

	Attendance at the class of 50% and fulfillment of all necessary requirements.

	Teaching methods and form:
	Lectures, oral presentations and multimedia
Exercises, discussion groups, presentations prepared content. 
Class field indicating the impacts on the environment and human examples explaining health impacts specific communities forestry encountered on the trip.

	Course contents:

	Lectures:
1. Basics of strategic management - introduction.
2. The strategic management process in sport and tourism.
3. Strategic planning in sport and tourism.
4. Current and future trends in strategic management.
5. Strategic analysis, strategic direction, strategy formulation, strategy selection, strategy implementation, strategy evaluation, adaptation (analysis of activities at levels).
6. Integrated approach to strategy (national, regional, local level).
7. Strategic development methods.
8. Organic development and external development mechanisms.

	Exercises:
1. Elements of strategy, levels of strategic decisions and content of strategic goals.
2. Internal environment analysis, goals and elements.
3. Competences, resources, competitive advantage.
4. Analysis of the external environment of micro and macro context.
5. Strategic choices.
6. Strategic evaluation and selection.
7. Identification of strategic options, criteria and tools of the valuation.
8. Analysis of strategic documents (national level - international examples, Polish example, regional and local level as well as examples of activities of the tourism industry and sports clubs),

	Assessment form:
	Credit for the grade
	 

	Recommended literature:
	 
	
	 
	 
	 
	 
	 

	19. Pender L., Sharpley R. (red.). (2008). Basic literature: Zarządzanie turystyką. Warszawa: PWE, 
1.  Bosiacki S. (2008).  Zarządzanie przedsiębiorstwem turystycznym. Poznań: Wydawnictwo AWF, 
2. Grzeganek-Więcek B., Hadzik A., Kantyka J., Maciąg J. (2011). Wieloaspektowe zarządzanie organizacjami turystycznymi i sportowymi – nowy podręcznik dla studentów.  Katowice: Wydawnictwo AWF, 
3. Halemba P.  (2008). Współczesne problemy zarządzania sportem i turystyką. Katowice: Wydawnictwo AWF,
4. Kowalczyk J., Srebro B., Kachniewska M. (2008). Kodeks Dobrej Praktyki Zarządzania w organizacjach turystycznych. Warszawa: Wydawnictwo Ministerstwo Sportu i Turystyki, 
5. Sarnowski J., Kirejczyk E. (2007). Zarządzanie przedsiębiorstwem turystycznym. Warszawa: Wydawnictwo Almamer Wyższa Szkoła Ekonomiczna,
6.  Marketingowa Strategia Polski w sektorze turystyki na lata 2012-2020, (2012). Warszawa. Polska Organizacja Turystyczna, 
7. Selected strategic documents from regions, cities and selected tourist enterprises, as well as sports associations and sports clubs.
	
	
	
	
	
	
	

	Supplementary literature:
1.Griffin R. W. (2007). Podstawy zarządzania organizacjami. Warszawa: PWN, 
2. Maciąg J., Grzeganek-Więcek B. (2010).  Dylematy zarządzania sportem, turystyką i rekreacją w warunkach niepewności otoczenia. Katowice: Wydawnictwo AWF, 
3.Pender L. (red.), Sharpley R. (2008). Zarządzanie turystyką. Warszawa: Wydawnictwo PWE,
4. Websites of selected NTAs, NTOs, tourist organizations at regional and local levels, as well as sports associations and sports clubs.
	
	 

	ECTS balance (1 pkt ECTS – 25-30 hours of student’s work):

	Activity
	Student workload

	
	Full-time
	Part-time

	Participating in lectures
	15 hrs.
	10 hrs.

	Independent studies in the field of lectures
	15 hrs.
	20 hrs.

	Participating in exercises
	15 hrs.
	10 hrs.

	Preparation for exercises
	10 hrs.
	15 hrs.

	Consultations
	4 hrs.
	4 hrs.

	Total student workload
	59hrs.

	Total ECTS
	3 ECTS


*obligatory / optional
** For the student’s choice subjects the year of study, semester and amount of learning hours can be changed according to the Dean’s decision.  

	Gdansk University of Physical Education and Sport

	SYLLABUS IN THE ACADEMIC YEAR 2019/2020 (educational cycle 2019-2021)

	Organizational unit:
	Faculty of Tourism and Recreation
	Field of study: Tourism and Recreation
 

	Type of studies and profile (Bachelor’s degree programme/Master’s degree programme)
	Master’s degree programme
	

	Profile (academic/practical)
	Academic
	

	Module name:
	Name of the course (classes): Functioning of the common tourist and sports market

	Full-time study/part time study): 
	Year**
	Semester**
	Type of classes
	Number of hours**
	Number of
ECTS
	Type of course*
	Language

	
	
	
	
	Full-time
	Part-time
	
	
	

	
	I
	2
	lectures
	15
	9
	2
	
	English

	
	
	
	tutorials
	15
	9
	2
	
	

	
	
	
	Language skills
	1
	
	

	Teacher(s): Prof.dr hab. Zdzisław Kordel
	

	E-mail:
	

	Introductory requirements:

	
The choice of specialties according to the rules set by the dean's office.




	

	

	Course objectives:

	


C1 - familiarization with the basic knowledge of the essence of the economic category - the competition and the principles of its contemporary functioning
C2 - getting to know the contemporary environment of the tourist and sports market
C3 - acquiring knowledge in the field of analyzing the effectiveness of the tourism and sport market.


	Learning outcomes:
	Code of a faculty learning outcome (s)

	KNOWLEDGE
	
	K_W…

	W1
	He can, if possible, mentally remember the basic concepts of the tourist and sports market
	K_W08

	W2
	Acquires basic knowledge in the mechanisms of the tourism and sports market
	K_W08

	W3
	Performs its own analysis of the impact of the transport market on the quality of tourism and sport services
	K_W10, K_W14

	SKILLS
	
	K_U…

	U1
	Acquires the ability to use the acquired knowledge for use in professional situations, to draw conclusions and form their own judgments concerning the principles and functioning of the effects of tourism and sports.
	K_U06
K_U07

	U2
	Prepares tools and methodology for research on the effectiveness of the tourism and sports market
	K_U11
K_U12

	U3
	He understands the idea of ​​the sustainable functioning of the market
	K_U11
K_U12

	U4
	Acquires basic skills in the analysis of the tourism and sport market in creating conditions for the development of tourism business
	K_U12
K_U13

	SOCIAL COMPETENCES
	
	K_K…

	K1
	He is aware that you need to study your whole life.
	K_K01
K_K02

	K2
	He demonstrates knowledge of his competences and knows when to ask specialists
	K_K02

	Methods of learning outcomes’ verification and assessment criteria:


	
Criteria and methods of evaluation of the achieved learning outcomes:
W1 - In carrying out your own projects, you become familiar with the basic concepts in this area. A discussion on classes with the teacher is helpful here
W2 - - Doing your own projects familiarizes with the basic concepts in this subject. A discussion on classes with the teacher is helpful here
W3 - Prepares own ideas on the role of transport in the tourist market.
The substantive exercises for individual groups of students will complement each other.
During the classes, students will present their multimedia presentations on specific topics given in groups of 2 to 3. These topics are presented under the heading: Program content of exercises. The substantive value of these presentations will be assessed by the teacher. The qualitative aspect of these presentations will be particularly evaluated, so whether the topic was understood by the students, whether the presentation exhausts the subject and whether the latest subject literature has been used.
These criteria include both substantive effects W1-W3, skills U1-U4 and social competences K1-K2.
The condition for obtaining the following ratings is:
- sufficient - understanding of the essence of the tourist and sports market
- good - the ability to analyze the structure of these markets,
- b. good- linking policy and instruments to the effectiveness of the tourism and sport market.
Verification of all learning outcomes will be made by linking their individual components to the conditions for obtaining individual assessments.
In qualitative assessment, the student should also skillfully associate the rules of this market with the economic effects of the economy.

To get course credit for satisfactory grade a student must achieve all learning outcomes listed in the programme.

	Requirements for students with the Individual Organization of the Studies (including % of required attendance):

	

	Teaching methods and form:
	

Forms: lectures, exercises
Methods: multimedia lecture, multimedia presentation, referral by groups of students / two-three persons / designated topics, discussion of the whole group on individual projects.


	Course contents:

	Lectures:  
The concept of market functioning,
2. The environment of the tourist and sports market,
3. Structure of the tourist and sports market,
4. Barriers to the functioning of the tourist and sports market,
5. Economic efficiency of this market.

	Tutorials: 
The concept of market functioning,
2. The environment of the tourist and sports market,
3. Structure of the tourist and sports market ,,
4. Barriers to the functioning of the tourist and sports market,
5. Economic effectiveness of this market

	Assessment form:
	grade
	 

	Recommended literature:
	 
	
	 
	 
	 
	 
	 

	Basic literature:
1. Bednarski M., Gołembski G., Markiewicz E., Olszewski M. 2007. Przedsiębiorstwa turystyczne. Wydaw. PWE, Warszawa.
2. Klisiński J.2011. Teoria i praktyka marketingu w sporcie i biznesie sportowym. Wydaw. WSEiA, Bytom.
3. Panasiuk A. (red.) 2005. Marketing usług turystycznych. Wydaw. PWN, Warszawa.
4. Rosa G. 2013. Konkurencja na rynku usług transportowych. Wydaw. C.H. Beck, Warszawa. 


	
	

	Supplementary literature:

1. Polityka transportowa Unii Europejskiej. 2008. Warszawa 
2. Wszystkie czasopisma, materiały Komisji Transportu i Turystyki UE oraz gazety codzienne prezentujące problematykę polityki turystycznej i sportowej.
3. Materiały Instytutu Turystyki charakteryzujące rynek turystyczny.

	
	 

	ECTS balance (1 pkt ECTS – 25-30 hours of student’s work):

	Activity
	Student workload

	
	Full-time
	Part-time

	Participating in lectures
	15 hrs.
	9 hrs.

	Independent studies in the field of lectures
	15 hrs.
	15 hrs.

	Participating in tutorials
	15 hrs.
	9 hrs.

	Preparation for tutorials
	10 hrs.
	19 hrs.

	Improving language skills 
	15  hrs
	15 hrs

	Open hours
	15 hrs.
	5 hrs.

	[bookmark: _GoBack]Total student workload
	85/ 72hrs.

	Total ECTS
	3 ECTS



*obligatory / optional
** For the student’s choice subjects the year of study, semester and amount of learning hours can be changed according to the Dean’s decision.  

